
The Platform Review Alliance Board Model

Justin Larner
Lancaster University

j.larner1@lancaster.ac.uk

Åke Walldius
KTH Royal Institute of Technology

aakew@csc.kth.se







Corporation

Individual

Individual

Individual

Individual

Individual

Individual

Individual

Individual

Individual

Individual
Individual

Individual

Individual







A win-win situation?



Not yet...



Organisation as boundary judgement

• Zott et al. (2011, p. 1038) frame a business model as 
‘encompassing boundary-spanning activities (performed 
by a focal firm or others)’.

• Ulrich (2000) highlights that a key issue is who has the 
power to implement boundary judgements, particularly in 
organisations.

• Pusić (2012, p. 69) raises the question ‘who is to be 
considered as a participant?’ in an organisation, where the 
structure of the organisation helps determine the answer. 



The Corporation in the Platform Economy
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Will the corporation swallow freelance workers?



Can freelance workers get together?
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Software Producer Guild-like Cooperative

Master

Master

Member

Apprentice

Member
Member

Member

Member

Core IP

Core 
values

Member

Commons of 
knowledge and 

experience

Master



Potential 
member

Trade Union

Member

Member

Member

Member

Member

Representative

Representative

Representative

Member

Core 
values

Member

Commons of 
knowledge and 

experience



Platform Review Alliance Board
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The corporation confronted by an alliance of workers



Can the corporation and the alliance work together?
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